Closed for maintenance - open for voluntourism

Where and why

The Faroe Islands – a windy, wild, and wonderful archipelago of 18 islands
in the North Atlantic, perched between Iceland and Norway – welcomes
some 130,000 visitors each year. It attracts people seeking cozy villages,
abundant birdlife, and dramatic sceneries with rugged cliffs, sea caves,
and waterfalls. To ensure its preservation, we invite volunteers to come
and join us in maintaining the Faroe Islands each year.

MAIN PURPOSES OF THE CAMPAIGN
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Help preserve and
maintain sites from
being negatively
impacted by tourism.

Assure locals that Visit
Faroe Islands is
considerate of the
environment and acts in
protecting it when
needed.

Raise awareness about
the Faroe Islands as a
travel destination
through international
coverage with the aim
of attracting
responsible visitors

The original idea materialized in 2019.
After the campaign had been announced more than 3000 volunteers requested to join.
One hundred were chosen at random from 25 different countries. They were divided into
teams and joined local coordinators and volunteers.
Over the last weekend of April maintenance work was made on ten different sites spread
over the country. PR value was significant and the results were great. it was decided to
repeat and expand on the idea each year.

Maintaining a popular
path to a lighthouse.
Nólsoy, 2019

Since project inception, 36 projects (on
25 separate sites) have been closed for
maintenance on 11 different islands. More
than 400 people have volunteered from
40 different countries (A small
percentage of the 13463 people who have
applied for participation). We have been
working in all kinds of weather and on a
diverse range of tasks.

Building a bridge
Nólsoy, 2021

Mending a path,
Vágar, 2022

3407 applications within
a week.
10 projects.
110 volunteers from 25
countries
70 Faroese volunteers

Because of Covid19 the event
was exclusively for Faroese
volunteers.
64 volunteers
6 Projects
Some 30 coordinators and
staff helped.

4184 applications within
24 hours
11 projects
100 volunteers from 35
different countries
38 Faroese volunteers

2019

2021

2022

April 27-28th

April 23th-24th

May 3-4th

2020
The event was cancelled
because of Covid-19.
Selected applicants got a
chance to participate in
2021.

2021
September 23-24th
5872 applications within
24 hours (originally for
the 2020 event)
9 projects.
53 volunteers from 20
countries
30 Faroese volunteers

Carrying wayfinding posts
Sandur, 2022

A new timber staircase leading to a popular
viewpoint in Gjógv, replacing the eroded
pathway. 2019

SELECTION PROCESS
100 volunteers are selected from a list of
applicants that have signed up on our
website, you can signup for our newsletter
to be notified when registration opens.
Between 80-90% of the volunteers are
selected randomly. Some spots are reserved
for journalists, photographers, and people
with skills or backgrounds that we believe
will complement the projects. Most of the
applicants come from Nordic countries, the
rest of Europe, and the United States.

QUALITATIVE EVALUATIONS
Visit Faroe Islands collects information
through surveys and meetings after each
annual event to gain insights into
satisfaction, most common challenges, and
possible improvements. We want to improve
the initiative on all levels and keep
volunteers and collaborators motivated and
satisfied.

The initiative has received global attention.
World Economic Forum chose the campaign as one of the ten most innovative
initiatives for our planet in 2019 and it won Lonely Planets’ ”Best in travel
community award in 2021 for community immersion.
The PR value is important for marketing the Faroe Islands as a destination for
ecologically mindful travelers.
The initiative highlighted a trend in tourism, where travelers look for meaningful
and immersive ways to explore. We want to demonstrate how tourism can be part
of solutions.
The campaign asserts that tourism doesn't need to be disruptive and that there
is an immense value in connecting people from around the world with a common
purpose. The tourist becomes a co-worker, a friend, someone you share an
experience with and helped you complete a meaningful task.

News stories:

511
Numbers from 2019

Reach:

SoMe:

PR ROI:

Media budget:

3.720 million

34 million

120.000%

0

Maintaining path between villages
Skarvanes, 2022

Fresh volunteers heading for
introduction and briefing
Bøur, 2022

All infrastructural improvements need maintenance. Unfortunately, nothing seems
to be completely maintenance-free and the job will never be complete. However,
we believe that important work needs to be done and that it can be satisfying and
socially and culturally fulfilling as well.
The campaign has become a strong gathering and coordination force for Faroese
tourism management. We hope to inspire others to set up their own maintenance
campaigns and encourage tourists to help communities in their travel destinations.

